jCORPORHTION

management consulting

People. Performance. Products.

CEO & Principal Consultant

Email: service@jtoacorporation.com

Phone: (202) 352-4794

CORE COMPETENCIES

JTOA Corporation is a woman-
owned, Top Secret—cleared
consultancy delivering strategic
acquisition, quality assurance, and
project lifecycle solutions aligned
with evolving federal performance
priorities.

Our solutions are grounded in
evidence-based methodologies,
guided by practitioner research,
and designed to optimize mission
effectiveness. All frameworks are
developed to align with ISO 9001
quality management principles.

Janelle E. Taylor, DBA, MBA

Our capability include:

¢ Acquisition Lifecycle Support - regulatory-compliant support from pre-

award planning through post-award execution, aligned with FAR, DFARS,
and SOFARS

¢ Project & Program Management - milestone-based delivery, risk

mitigation, cost integration, and PMO oversight

Quality Assurance & Oversight — audit-ready SOPs, COR file
assessments, QA dashboards, and compliance-integrated tracking
systems

Project Controls & Technical Integration — budget analysis, risk profiling,
KPI alignment, and data-activated decision support

Digital Modernization & Al-Driven Automation - SharePoint-enabled
workflows and artificial intelligence-powered process design that
enhances acquisition efficiency, equips contract staff, and accelerates
mission outcomes

Workforce Enablement & Development - contract management
curriculum advising, internal training solutions, and scalable
professional development support

OUR MISSION

We are dedicated to transforming challenges into
opportunities, driving sustainable success through
strategic leadership, and fostering a culture of

excellence, integrity, and innovation.




DIFFERENTIATORS

What Sets Us Apart Why It Matters

100% Subcontracting Success
customers

Proven record supporting both prime contractors and government

Top Secret Cleared Staff

Trusted to deliver in secure, compliance-sensitive environments

FAR, DFARS & SOFARS Expertise

Total lifecycle fluency across acquisition, QA, and contract administration

Contributor to CMBOK® VII Edition
oversight

Helping shape national standards in contract management and quality

SBIR Registered & 8(a) Application
Pending

Innovation-aligned, teaming-ready, and built to scale

Audit-Ready QA Systems
expectations

Compliant solutions aligned with ISO 9001 and federal quality

COMPANY SNAPSHOT

e Legal Name: JTOA Corporation
e Website: www.jtoacorporation.com
e Headquarters: Haymarket, VA

NAICS Codes:

541611 - Administrative & Management Consulting Services
541330 - Engineering Services (Program/Project Controls)

541715 - R&D in the Physical, Engineering, and Life Sciences

Certifications

(except Nanotechnology and Biotechnology)

611430 - Professional and Management Development Training

SBIR Control ID: SBC_002671370
SBA 8(a) Application Pending
ISO 9001 Certification Pending
Top Secret Clearance - Active

PERFORMANCE SNAPSHOT

611710 - Educational Support Services

UEI: C2NENL4AV9D3
CAGE Code: b5UW7

e Qur consultants were awarded Contractor of the
Quarter by a federal acquisition office for excellence
in acquisition lifecycle support, innovation, and
delivery accuracy

¢ Delivered acquisition lifecycle support for portfolios
totaling over $885B in combined federal program
value

¢ Designed and deployed audit-ready QA systems and
reconciliation frameworks aligned with ISO 9001
principles and federal oversight standards

e Maintained a 100% delivery record as a subcontractor,

supporting both government and prime teams with
measurable, performance-based outcomes
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Prime-ready and actively preparing for expanded
opportunities upon SBA 8(a) certification
approval

Contributor to NCMA’s Contract Management
Body of Knowledge (CMBOK® VII Edition)
Recognized subject matter expert on project
controls, contract alignment, and Al-informed
modernization strategies

JTOA’s consulting framework reflects doctoral-
level research and evidence-based
methodologies, ensuring that every solution is
informed by data, regulatory alignment, and
tested best practices




